the Town of Luther

Terry Arps, Mayor, Trustee One
Jerrod Davis, Trustee Two
Vacant, Trustee Three

Jeff Schwarzmeier, Trustee Four

o ﬁnmﬂ# mﬂm“ﬂdy Cindy Taylor, Trustee Five

BOARD OF TRUSTEES FOR THE TOWN OF LUTHER
TUESDAY, SEPTEMBER 8, 2026, AT 7:00 P.M.
LUTHER TOWN HALL
108 SOUTH MAIN STREET, LUTHER, OKLAHOMA 73054

REGULAR MEETING MINUTES

Official action can only be taken on items which appear on the agenda. The Trustees may adopt, approve, ratify,
deny, defer, recommend, amend, strike, or continue any agenda item. When more information is needed to act on
an item, the Trustees may refer the matter to the Chairman or the Town Attorney, or back to a committee or
recommending body. Under certain circumstances, items may be deferred to a specific later date or stricken from
the agenda entirely.

Call to Order by Terry Arps

Invocation by Terry Arps

Pledge of Allegiance led by Terry Arps

Roll Call by Terry Arps, Arps, Davis, Schwarzmeier, and Taylor present

Determination of a quorum made by Terry Arps

Approval of the Consent Agenda, Motion to approve made by Terry Arps, seconded by Jeff

Schwarzmeier. Vote was 4-0

a. Approval of the Board Minutes from the regular meeting of August 11, 2026; Special Meeting of
August 27, 2026; and Special Meeting of July 30, 2026

b. Approval of Claims, including Payroll

c. Review and Approval of Treasurer’s Report

7. Consideration of Items Removed from the Consent Agenda None

8. Trustee Comments Jeff — Congratulations Carla on the new position. Terry — REAP grants are open,
Eastern OK County Medical Authority may be dissolving soon and would result in a one-time
infusion of funds to the town. Cindy — Do residents have access to the HS track? September 19 is
the Main Street Market.

9. Department Reports Terry read the code enforcement and police reports, Rian Harkins gave the fire
department report and a monthly manager report, including a petition for an ordinance naming the
town manager as the point of contact for all economic development projects including the Beltline
Data Center proposal.

10. Attorney’s Report Work primarily has been on codification and the Finn case.
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Trustee One (Terry Arps)

Trustee Two (Jerrod Davis)



1.

12.

13.

14.

15.

16.

Consideration, discussion, and possible action to begin the budget amendment process to consider an
additional step increase in salary for Town/LPWA employees. Discussion centered on the idea of if
an additional step could be accommodated for employees except probationary employees, the fire
chief, and the town manager. Additional discussion focused on how incentives and evaluations can be
factored into merit increases. Jerrod Davis moved to defer the item to the December meeting, seconded
by Jeff Schwarzmeier. Vote was 4-0

Consideration, discussion, and possible action to approve a modified lease contract with American
Tower for cell tower co-location on the Town of Luther water tower. Jerrod Davis moved to defer the
item to the September special meeting, seconded by Jeff Schwarzmeier. Vote was 4-0

Trustee Three (vacant)

Consideration, discussion, and possible action to approve a resolution seeking funding as part of the
2027 ACOG REAP Grant Application for a rescue vehicle and equipment for the Luther Fire
Department. Motion to approve made by Jerrod Davis seconded by Cindy Taylor. Vote was 4-0

Trustee Four (Jeff Schwarzmeier)

Trustee Five (Cindy Harris Baker)

New Business: In accordance with the Open Meeting Act, Title 25 O.S. 311.A.9 of the Oklahoma
Statutes, new business is defined as any matter not known about or which could not have been
reasonably foreseen prior to the time of posting the agenda. Teresa Poisson noted the petition and its
intention and asked it be adopted as an ordinance as soon as possible.

Citizen participation: Citizens may address the Board during open meetings on any matter on the
agenda prior to the Board taking action on the matter. On any item not on the current agenda, citizens
may address the Board under the agenda item Citizen Participation. Citizens should fill out a Citizen’s
Participation Request form and give it to the Mayor. Citizen Participation is for information purposes
only, and the Board cannot discuss, act or make any decisions on matters presented under Citizens
Participation. Citizens are requested to limit their comments to two minutes. None

Adjourn. Motion to approve made by Terry Arps, seconded by Jeff Schwarzmeier. Vote was 4-0

Minutes transcribed by Rian Harkins, Town Manager/Clerk



